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Phase One-- Readiness

* Individual and Team Training
« Basic Academy
* Monthly Training
* On Line Training ( NASAR and FEMA)
« Monthly Radio Checks

* Equipment Readiness
— Personal and Team

* Planning, Policy, Procedures
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Phase Two--Mobilization

.+ NOTIFICATION (By )
— Check for details 786-8711
— Turn to Radio Channel 1 A and monitor
— Check Map, route, and address
— Check Weather, Clothing and Equipment
— Drive Safely to Assembly Area-Observe Enroute

 ASSEMBLY

— Assume Control
— Sign In
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Phase Three-Operations

» Establish Command Post

» Gather Information

* Prepare Plan

* Organize and task teams / crews
* Monitor / Control / Report

* Replan and reorganize
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Phase Four — Demobilization

 Reassemble

» Account for people and equipment
* Hot Wash after action review

* Reports

 Critical Incident Stress Debrief
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